Haringey Council

Environment and Housing Scrutiny Panel

THURSDAY, 26TH SEPTEMBER, 2013 at 18:30 HRS - .

MEMBERS: Councillors Alexander, Bloch, Bull, Gibson, McNamara (Chair), Stanton and
Weber

AGENDA

10. SCRUTINY REVIEW OF REGISTERED HOUSING PROVIDERS - FOLLOW UP
(PAGES 1 - 16)

To follow up on recommendations agreed by Cabinet (2012) to a scrutiny review of
Registered Housing Providers.
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Haringey
Report for: Overview & Scrutiny Committee Item Number:
Title: Review Update — Registered Providers
Lyn Garner, Director of Place & Sustainability
Report

Authorised by: | Mu ong Phung, Director of Aduits & Housing

s

Lead Officers: | Tel: 020 8489 4754

Michael Kelleher, Head of Housing Investment & Sites

E-mail: michael.kelleher@haringey.gov.uk

Ward(s) affected: Report for Key/Non Key Decisions

All

1k Describe the issue under consideration

1.1 To update the Scrutiny Panel of progress on the actions taken following the
response provided to Cabinet on 12 June 2012 to recommendations set out in
the Scrutiny Panel report following the review of Registered Providers in the
borough.

2. Cabinet Member Introduction

2.1 Registered Providers own and manage in excess of 12,000 properties in

Haringey and have a key role to play in supporting the delivery of the Council’s
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Haringey
Corporate Plan and Housing Strategy. With around 60 registered providers
currently operating in the borough, how the Council engages with them is

crucially important if their work is to be coordinated and harnessed in an
effective way.

2.2

2.3

3.1

4.0

4.1

5.1

5.2

5.3

The Overview and Scrutiny Review of registered providers in late 2011 and early
2012 supported the need for the Council to put in place mechanisms that would
enable it to have better oversight of the activities of registered providers and to
provide a framework that would support elected Members in carrying out their
constituency role.

The pace of change has been slow, but | am pleased to announce that this area
of work has been highlighted as a priority for officers who have now put in place
a review of the Council’s partnership arrangements with registered providers.
Members of the Overview and Scrutiny Panel will be consulted on the revised
arrangements later this year, which will incorporate many of the
recommendations of the original review, before a new Partnership Agreement is
submitted to Cabinet for approval in early 2014.

Recommendations

See Appendix 1 for an update of the response to the recommendations set out
in the Scrutiny Report following the review of Registered Providers in the
borough.

Other options considered
N/A
Background Information

Following the February 2012 Overview and Scrutiny report titled ‘Scrutiny
Review of Registered Housing Providers in Haringey’, officers responded to the
recommendations set out in the report to Cabinet on 12 June 2012.

This report provides an update to actions officers agreed to progress (Appendix
i)

Members should note a number of activities that are currently underway that will
directly influence the way in which the Council interacts with registered
providers and provide a fuller update to the recommendations of the earlier
Overview & Scrutiny Report.

Changes to how the Enabling Service is oraani

5.4

Following the re-organisation of the Place and Sustainability Directorate in
August 2013, a review is underway of the Housing Enabling Service, which
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forms part of the Housing Investment & Sites Team. An immediate change is
the introduction of an area based approach to the way the enabling service is
organised. This will provide clarity to our partners, other council officers and
Members of who is responsible for particular wards in the Borough. A map
showing the two areas is attached at Appendix 2.

5.5

5.6

Sandra Lawrence is the Enabling Officer for the west of the borough and can be
contacted on extension 4721. The wards she is responsible for are: -

Alexandra, Bounds Green, Crouch End, Fortis Green, Harringay, Highgate,
Hornsey, Muswell Hill, Noel Park, Stroud Green and Woodside.

Yvonne Robinson is the Enabling Officer for the east of the borough and can be
contacted on extension 4373. The wards she is responsible for are: -

Bruce Grove, Northumberland Park, St Ann’s, Seven Sisters, Tottenham Green,
Tottenham Hale, West Green and White Hart Lane.

Review of the Reagistered Provider Partnership Agreement

5.7

5.8

5.9

5.10

5.11

The Partnership Agreement between the Council and its registered provider
partners is currently being reviewed and revised. The start of the review was
timed to coincide with the draft Tenancy Strategy as many of the issues raised
in the Strategy will form part of the new Agreement (e.g. Fixed Term Tenancies).

The new Agreement will provide the strategic framework through which the
Council and registered providers will deliver the priorities set out in the Council’s
Corporate Plan and Housing Strategy.

As part of this review, all information currently held by the council in respect of
its registered providers will be updated, including contact details and the
number and location of stock in the borough (which will be mapped).

The new Agreement will cover issues such as investment in existing stock, new
affordable homes, the Council’s approach to Tottenham, affordability and the
level of Affordable rents in the borough. One of the new areas that will be
covered in the Partnership Agreement is the requirement for registered providers
to engage with the Council on the issue of stock rationalisation in the borough.
This was one of the key issues raised by the Overview and Scrutiny report.

The revised Partnership Agreement will be subject to discussion and negotiation
with registered providers and the subject of a Cabinet Report in early 2014 and
it is proposed that a draft copy of the new Agreement, together with a detailed
action plan, is brought to the next meeting of the Overview & Scrutiny
Committee for comment and input.
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6. Comments of the Chief Finance Officer and financial implications

6.1 There are no new resources available for the implementation of these
recommendations. In responding to them the service has taken account of the
resource constraints and so the financial implications of the proposed actions
are minimal.

7. Head of Legal Services and legal implications

7.1 The Head of Legal Services has been consulted on the content of this report.
The report deals with the progress (if any) made on the recommendations set
out in the Cabinet Report dated 12 June 2012 and does not raise any legal
issues at this stage.

8. Equalities and Community Cohesion Comments

8.1 Policy and Equalities Team comment that the content of this report bears no
apparent implications for the Council’s public sector equality duty at this stage.
However, they advise that any agreement with housing providers operating in
Haringey should draw attention to the duty and encourage those providers to
ensure they have due regard to it in all their activities in Haringey.

9. Head of Procurement Comments
NA

10. Policy Implication
NA

11. Use of Appendices

Page 4

Appendix 1 — Update of Actions

Appendix 2 - Map

-
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